Country/Countries involved

Code name of the initiative

(Provide a code composed from the acronym of the country name and a number —e.g., UK1—as well as a short
descriptive name —i.e. 40 to 60 characters long.)

Duration of the initiative

Beginning

KW1: Status

(Use the keywords: Completed, Disrupted, On-going)

KW2: Public or private push / Type of initiator -- Participation in the budget?

(Column 2: Use the word Public or Private to describe the initiator and the follower in the initiative. If the need arises
add more rows —Follower 1, Follower 2 etc. Next to it describe the type of organization undertaking the initiative. For Public
Push use the following keywords: Government agency, Local authority, Ministry, Telecom, Broadcaster. For Private
Push use the following keywords: Software provider, Hardware provider, Netware provider, Telecom provider,
Content provider, Expert consultant, Broadcasters/producer, R&D Organization. |If private specify if profit or non-
profit. Example: Private-R&D Organization-Non Profit

Column 3: Place the approximate amount of ECUs contributed by each partner. If the partner has contributed labour
try to calculate the equivalent in ECUs. If this is impossible give a short verbal description.)

Participation in the budget
(,000 ECUs)

Initiator

Follower 1

Follower 2

Follower 3

Follower 4

Follower 5




KW3: The target of the initiative (The supply function .vs. The diffusion function)
and the expected outcomes

(Column 2: Indicate which function is targeted by the activity. If it is Supply that is affected describe the activity
produced by the PPI through one of the following keywords: Funding, Improving Organization/Management/Linkages
Diffusing market information & technology, Training the labour force, Improving access to content. If
Diffusion/Demand, describe the activity using one of the following keywords: Raising Awareness&Interest, Qualifying
EMMS, Consulting, Training, Embedding technologies. —You may want to refer to the discussion on those concepts
included in SYN1_97.DOC and SYN3_97.DOC.

Column 3: In terms of expected outputs use the following keywords: Software usage, Software development,
Hardware usage/purchase, Netware usage/purchase, Telecoms services usage/purchase, Content consumption,
Content development, Skilss development, Consultancy & Research services, Brand awareness and loyalty.

Column 4: In terms of the type of audience targeted by the initiative use the following keywords: If Supply then:
Hardware providers, Software providers, Netware providers, Content providers. If Diffusion/Demand then: Primary
education institutions, Secondary education institutions, Universities, Vocational training instituitions,
Regulators & Policy makers, Enterprises, Representative groups, Families)

Type of activity Expected Output Type of audience

Diffusion/
Demand

KW4: Locus of origination
(Position the initiative in one of the following cells putting a +)

Private push/Public Private push/Public Public push/Private Public push/Private
resistance response resistance response

National

Regional

Local

Summary description of the case

(Provide a short description of the cases. Stress the critical facts as well as the important issues highlighted by the
particular PPl and the «lessons learned» from them. Try to capture the essence of the particular case in a «nutshell»)




The scope

(Discuss the goals of the initiative, the areas of intended impact. Do make use of the frameworks we have developed —
if you find them useful -- and the list of nine recommendations listed at Annex 12 of the report of the Task Force/Appendix
6 here. What was the broader context within which the initiative was developed? How the particular PPI fitted within the
broader context? What have been the quantitative objectives of the PPI?)




The timetable of the initiative
(What has been the timetable of the initiative? Compare baseline and actual.)

The resources / cost

(Describe the resources employed in the initiative. What resources were brought in by the Public sector and what
resources were brought in by the private? Assign monetary values. What has been the cost of the initiative? Compare
baseline with actual costs)

The organization - structure

(Who were involved in this PPI? Who initiated it? What has been their corresponding motivations/expected rewards?
What have been the formal and informal relationships among the actors?)

The organization - strategy/systems



(What has been the strategy selected by the partners to achieve their objectives? What have been the critical
underlying assumptions that led to their choice of the particular strategy? What organisational, MISS/TIC, etc. systems
have been instrumental in the implementation of the strategy?)




Performance evaluation of the initiative

(Access the performance of the PPl on the basis of initial objectives —including scope and quantitative targets,
budgeted costs and timetable. Ultimately evaluate the «value for money» performance of the PPI. Link the performance
evaluation to the nine recommendations of the task force — Appendix 6 here)

SWOT analysis of the specific PPI

(Analyze the strengths and weaknesses of the PPl. What have been the main opportunities it should take advantage
of? What were the main risks that characterized the initiative?)

Strengths

Weaknesses

Opportunities

Threats




Sources/Contact persons

(Present your sources of information —either primary or secondary—and provide sufficient detail to enable independent
access to them)




Country:

SWOT - Strengths

(Attempt some generalizations of the strengths of PPls in this country)

SWOT - Weaknesses

(Attempt some generalizations of the weaknesses of PPIs in this country)




SWOT - Opportunities

(Attempt some generalizations of the opportunities facing PPls in this country)

SWOT - Threats/Risks

(Attempt some generalizations of the threats/risks facing PPls in this country)

Key success factors and other success contingencies

(Describe what you perceive as being the main key success factors of PPls in this country. What are the appropriate
strategies and under what contingencies should each strategy be preferred?)

Recommendations for policy actions by the EEC

(in which ways the EEC could support PPls in the particular country for the overall good of the development of the
EMMS industry and usage?)
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